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 See inside for 
information and  

order form 

Fall Tree Sale Fundraiser 
Friday , October 3  & Saturday October 4 ,2025 

Pre-orders are due by September  12, 2025 

Otsego Conservation District Mission 
 

The mission of the Otsego Conservation District (OCD) is to assist the people  

of Otsego County in the wise use and management of their natural resources,  

for a healthy environment and sustained economic growth. 

After the Ice Storm:  What Now? 
A Foresterôs Perspective by Ivan Witt, consultant 

     A famous horse jockey once said that the secret to winning the race is to hold the horse 
back until the conditions are right, then let the reins go and turn the horse loose to finish the 
race.  This would be good advice for how to manage the damaged trees out in the forests after 
the epic 2025 ice storm.  It is, perhaps, a natural tendency to want to go out and ñclean upò the 
forests or our backyards, by cutting out the damaged trees, which after this event is the vast 
majority.  But if we cut all the damaged trees, there will be hardly any left. 
     Hardwood trees, which have incurred up to 75 percent crown damage, are very likely to 
survive and, after a couple of years, they will regain their vigor to grow for many more dec-
ades.  So, hold back on the reins, and see what happens.  If the trunks are split or cracked, or if 
the bark is torn down the stem from a branch splitting off, that is good reason to cut the tree.  
If a high-quality tree with significant crown damage, say 50 percent or more, is destroyed, 
then it might be best to harvest that before the wood stains or it begins to degrade otherwise.  
So much depends on the particular situation.  It might be better having a damaged tree if that 
is all the shade that is available. 
     Damaged pine trees, on the other hand, should be addressed sooner rather than later.  The 
red pine stands, particularly the plantations, got hit extremely hard with the ice.  Weôve all 
seen pictures of the stands with the tops broken off and just stems standing.  Before the heroic 
efforts by all the line repair crews, it seemed like those stalks were the only utility poles left 
standing!  The damaged or downed pine trees need to be salvaged as soon as possible before 
the pine bark beetles become active towards the end of May and into June.  Those wood borers 
will rapidly degrade the logs as the spring/summer heat sets in, turning them rapidly into 
Swiss cheese.  Let the reins loose, and let that pony run with harvesting this pine! 
     We will have to see how the aspen (poplar, popple) responds to this trauma.  Much of the 
younger stands have been bent over and have little chance of recovering to a vibrant forest.  It 
may be best to clear cut bent over stands that are under four inches diameter, even if that is 
done by hand.  The cut stems can be simply left on the ground to go back to the soil.  Larger 
logs, three to eight inches diameter, or more, can be used to grow oyster mushrooms.  Now is 
the season to inoculate such logs.  These stands will sprout back from the roots and rapidly re-
establish a new forest stand.  The larger diameter aspen stands got most of the branches 
stripped clean.  Wait to see if those stands flush out with leaves.  If they donôt, consider a com-
mercial harvest.  Likely, there will be a flush of root sprouts in those stands because the aspen 
tree produces a chemical in the terminal buds which suppresses root sprouting.  It is not until 
the parent tree is gone, either by ice storm, clearcutting, fire, flooding, beavers, etc. that a...   

-continued on pg. 4                                    



 

 

 
Free technical and 
financial assistance is 
available through the 
USDA Natural Resources 
Conservation Service for 
landowners wishing to 
implement conservation 
practices on their land.   
 

Gaylord Field Office numbers for 2025 

FY 25 EQIP Obligations 

-10 applications obligated 

-Total $51,782.00 

-Total 993.3 acres 

FY 25 CSP Obligations 

-9 applications awaiting obligation 

-Total $510,085.15 

-Total 3,103.89 acres 

Current acres under NRCS contracts: 4,554.8 acres 

Current Total Active Contract Obligations: $997,218.80 

 
Common practices we can assist landowners with: 
- Forest Stand Improvement practices  
- Tree Plantings for Reforestation & Wildlife Habitat 
- Wildflower Seedings for Pollinator Habitat 
- Cover Crops on Cropland for Soil Health 
- Hoops Houses for Crop Season Extension 
- Forest Management Plans 
- On-Farm Energy Audits 
- Fencing & Watering Systems for Prescribed Grazing 
- Pasture Seedings 
- Invasive Species Removal 
If you are interested in any of the above practices, please call 
my office at (989) 732-6526 x111 and schedule a free site visit.  
Technical assistance is available to all private landowners, 
however, to be eligible for financial assistance programs you 
must meet certain eligibility requirements. More detail on our 
USDA eligibility can be found at  https://www.nrcs.usda.gov/
conservation-basics/conservation-by-state/michigan#assistance.  
 

Ryan WysockiΣ District Conservationist 
Gaylord Field Office-Otsego, Crawford, and Roscommon 
Counties 
Email: Ryan.Wysocki@usda.gov 
Office Phone: (989)-732-6526 ext. 111 
Work Cell Phone: (989) 318-4020 

 

  
Recycling in Otsego County 

 

Be a good neighbor and help us keep recycling sites clean. 
Remember, these locations are for recyclable materials and 
all items need to be placed in the bins. Leaving items like 
mattresses, toilets, construction materials, TVôs, etc. is not 
only against county ordinance, but also can pose hazards for 
others. Garbage left at sites can attract animals and pose a 
health risk, particularly in summer months. If you are 

unsure where to take these types of materials we are happy 
to help you find a facility. 

 
American Waste/GFL Environmental 

-Large appliances 
-Construction materials 

-Mattresses 
-Household garbage 

 

Otsego Conservation District Electronics Recycling 
(Check our website for pricing and dates) 

-Electronics like computers, monitors,  
TVôs, printers, CD/DVD players, microwaves, etc. 

 

Auto Value Gaylord 
-Motor oil 

-Transmission Fluid 
 

All the items listed above have been left at recycling drop of 
locations creating difficult clean up situations. Help us keep 
Otsego County beautiful, and work together for a better 
tomorrow! 

 

For questions and concerns please feel free to reach 
out: 

(989)732-4021 

otsegoconservation@gmail.com 

otsegocd.org 

https://www.nrcs.usda.gov/conservation-basics/conservation-by-state/michigan#assistance
https://www.nrcs.usda.gov/conservation-basics/conservation-by-state/michigan#assistance
mailto:Ryan.Wysocki@usda.gov


 

 CALENDAR OF EVENTS  

Office Hours: Mon.ðFri. 8AM-4:30PM 

989-732-4021 ~ www.otsegocd.org 

Weôre always adding to our calendar; visit our 

 

Thank You!  
 

To the volunteers and donors who generously  
give their time, talents and financial support. 

  
Thanks to our  volunteers for helping plant thousands of 
native plants in our Native Plant Nursery, assisting with 
the packing of thousands of seedlings during our tree sale, 
and getting the garden ready for summer . We especially 
appreciate Community Financial Credit Union and 
Gaylord Walmart Leadership Academy for all of the 
volunteer assistance they provided this year.  Our new 
volunteers t-shirts have arrived so please contact the office 
if you wanted a shirt and we didnôt have your size. 

Thank you so very much to everyone who 
volunteeredðwe couldnôt do it without your support!  

 

JEFF JOHNSTON  (989) 731-9621 

September  1 Office ClosedðLabor Day 

September  11  Conservation District Board Meeting 

  9AM Multi-Purpose Room, Alpine Center 

September 12 Fall Tree Sale pre-orders due 

September 30 Volunteers needed for tree packing,  

  Nature Center 

October 1-2 Volunteers needed for tree packing,  

  Nature Center 

October 3-4  Fall Tree Sale,  Nature Center  

October  9  Conservation District Annual Meeting, 9AM 

            Multi-Purpose Room, Alpine Center 

October 13 Office ClosedðIndigenous Peoplesô Day 

November 11  Office ClosedðVeterans Day 

November 13 Conservation District Board Meeting 

  9AM Multi-Purpose Room, Alpine Center 

November 27 Office ClosedðHappy Thanksgiving 

December 11 Conservation District Board Meeting  

  9AM Multi-Purpose Room, Alpine Center 

December 25  Office ClosedðMerry Christmas 

January 1  Office ClosedðHappy New Year 

January  8 Conservation District Board Meeting  

  9AM Multi-Purpose Room, Alpine Center 

January 20  Office ClosedðMLK Birthday 

February 17 Office ClosedðPresidentsô Day 

Electronic Recycling  

  

In January of 2025 we opened the Otsego 
Conservation District Electronic Recycling program 
to the public. Since then we have collected and 
recycled almost 3,000 pounds of electronic waste. 
These items include TVôs, computers, phones, 
microwaves, routers, and so much more. This is an 
incredible win for Otsego and surrounding counties. 
Many of these items contain harmful materials that, if 
disposed of improperly, can have negative effects on 
water quality, soil health, and local wildlife. Thank 

you for recycling responsibly! 

 

If you would like more 
information about the 
Otsego Conservation 
District E-Waste program 
please visit our website. 

otsegocd.org 



 

 

 
 

After the Ice Stormï continued:                                             
that a new flush of trees from the existing root system sprout 
up.  That way the young trees donôt compete with the parent 
trees. 
     A major concern in the oak trees (northern red, black, and 
pin) will be oak wilt disease.  This is a fungal disease spread by 
the picnic beetle which transports spores from fruiting bodies 
to open wounds in the oaks.  The beetles are active in warm 
weather between mid-April and mid-July, during which period 
it is advised not to cut or prune any oaks.  Cover any reachable 
wounds on the oak trees, including the stumps if the trees are 
cut off, with tree wound coat or latex paint to prevent the infec-
tion and spread of this devastating disease.  This, of course, is 
impossible in the tops of the trees.  With the millions of broken 
branches and open wounds, it likely will mean that oak wilt 
will become even more rampant in the following years. 
     The massive amount of brush we have to deal with is anoth-
er issue.  It would be most preferable, if there is room, to build 
tidy brush piles off on the edge of the yard or out of the way, to 
provide wildlife habitat, ñrabbitat.ò  Begin with laying down 
some larger 6ò+ diameter logs to provide some good nesting 
sites.  Then neatly pile branches on top to create a visually 
pleasing pile.  This is perhaps the easiest way to deal with the 
brush and can provide nice habitat for a number of small crit-
ters and birds and even deer (fawns) or bears if the piles are 
large enough.   
     In closing, go slow on cutting damaged trees.  Hire a con-
sulting forester for forest salvage.  The hardwoods will likely 
fare better than they currently look.  Go full steam on salvaging 
the damaged pine trees.  Wait until August to manage the oak 
forests.  The forests are resilient.  Think of the clearcutting that 
occurred starting in the 1880s when all of northern Michigan 
was cut and subsequent fires burned from coast to coast.  Then, 
look at the forests we have now.  They grew back from that 
landscape changing occurrence and they will rebound from this 
event, which could be called the most impactful event on our 
forests since that historic logging era.  The forests are resilient 
and, as long as we stay united, so are we. 

OTSEGO CONSERVATION DISTRICT 
Statement of Revenues, Expenditures &  

Changes in Fund Balance 

General Fund for the Year Ended September 30, 2024 

Serving Gaylord and Northern Michigan 

 

фуфΦтонΦсрсм 
мтнл {Φ hǘǎŜƎƻ !ǾŜ 
DŀȅƭƻǊŘΣ aL пфтор 

2023-2024            General Fund 

Budget Revenues (By Source) 

$233,500.00 State Grants 

$39,900.00 Contribution from Local Units 

$3,650.00 Charges for Services 

$20,000.00 Soil Erosion 

$32,500.00 Recycling 

$572.00 Interest, Rentals and Donations 

$8,000.00 Plat Book Sales & Ads 

$58,525.00 Tree Sale 

$20,000.00 Native Plant Nursery 

$400.00 Other Revenue 

$417.047.00 Total Revenue 

    

 Expenditures (By Activity) 

$208,798.88 281 Operation 

$2,150.00 289 Soil Erosion 

$9,000.00 281 Recycling Program 

$6,000.00 295.954 Native Plant Nursery 

$8,362.50 281.952 Plat Book 

$65,683.00 286 Forester 

$53,544.55 288 CTAI Program Assistant 

  296 CTAI -Engineer 

$59,913.65 297 CTAI Conservationist 

$413,452.58 Total Expenditures 

    

$3,594.42 Budget Balance 

$70,209.64 Beginning Fund Balance 

Ending Fund Balance $73,804.06 

 
 
 

For more recommendations on how to 
manage ice storm damaged property, 
please visit the Otsego Conservation  
District website and look under 

ñEducationò and ñWorkshop Recordings.ò 
www.otsegocd.org 



 

Annual Report Year End Review 

Demonstration Garden & Nature Center 
Events and Activities 

Fruit Tree Pruning Workshop  

(April 2025) 

Consumer Horticulture Educator Nate 

Walton from MSU Extension Leelanau 

County spent the morning at the garden 

teaching residents all about Fruit Tree care 

and pruning.  Nate gave a presentation in 

the Nature Center before leading the group 

into the garden for some hands on 

experience. 

4-H Spring Break Extravaganza  

(March 2025) 

As part of Otsego County 4-Hôs Spring 

Break Extravaganza, children visited the 

Native Plant Nursery to learn about bees. 

While creating a bee buddy, they learned 

how bees communicate, and then they 

made their own bee house, and planted a 

plant for pollinator habitat, to take home. 

Run the Trees 5K Meet-Up 

(April 2025) 

In April, Run for the Trees Happy Little 

5K came to the Demonstration Garden.  

Participants registered through the DNR 

and Bob Ross Inc. to complete a 5K in 

honor of Earth and Arbor Day. 15 people 

participated in the 5K. There was a lot of 

conversation about the ice storm damage. 

After School Program 

(May 2025) 

Children ages 7-13 were invited to partici-

pate in a fun, educational after school pro-

gram four Thursdays in May. Each week 

had a different topic that taught them 

about nature, conservation, and science. In 

week one, the students were introduced to 

the new Emriver stream table and learned 

about stream ecology. 

Garden and Native Plant Nursery 

Tours 

In 2025, Educational Specialist Kelly 

Draeger, gave a tour to 

Leadership Otsego County (May) and 

Edelweiss Garden Club (July) 

 

 

LEGAL NOTICE 
NOTICE OF ANNUAL MEETING 

 
To all residents served by the Otsego Conservation District, 

notice is hereby given that on October 9, 2025 at 9 a.m., in 

the Multi-Purpose Room, Alpine Center, 800 Livingston 

Blvd., Gaylord, MI, 49735 an annual meeting will be held. 

The District will be conducting an election to elect two 

Directors.   

Craig Kasmer received his BA in Professional Forestry from 

MSU in 1996 and moved to Gaylord in 1998 after accepting 

the CD Forester position for the OCD.  In a turn of events, in 

1999 he added the Crawford-Roscommon CD to his range.  

After 9/11, the budgets got cut and so did his full time 

position.  Since 2002, he has been the Park Interpreter at 

Hartwick Pines State Park.  A job he thoroughly enjoys!  

Now, being a Board Member for the OCD, he feels that he 

has come full circle, back to his tree roots (so-to-speak).  He 

lives in Michaywe with a 4ô tall chainsaw carved, wooden 

Lorax on his front porch. 

Evan Sennett served and traveled in the Navy for 12 years 

which gave him a keen interest in the vast diversity that exists 

in wildlife habitats and ecosystems.  Dedicated to both 

personal and professional development, Evan has attended 

multiple courses and educational sessions with local farm co-

ops, garden clubs, MSU Extension, and the Otsego 

Conservation District to expand his knowledge of wildlife 

and pollinator habitat, gardening, and fruit tree maintenance 

to learn how he can help our habitat here in Otsego County.  

If you are interested in being on the Board of Directors, 

contact the Otsego Conservation District office.   

On August 25, 2025, being forty-five days prior to the date of 

the annual meeting, absentee ballots will be available at 800 

Livingston Blvd., Suite 4A, Gaylord or by calling (989) 732-

4021, 8:00am-4:30 pm., MondayïFriday.  

A Conservation District is an entity of state government with 

statutory powers and responsibilities to carry out conservation 

programs and encourage wise land management. As locally 

elected public officials, Directors are responsible for the 

operation and management of the conservation district. All 

residents concerned with natural resource issues are 

encouraged to attend the meeting.  



Annual Report Year End Review 

Demonstration Garden & Nature Center 
Events and Activities, continued 

 

 13th Annual Art in the Garden Festival 

(June 2025) 

Supported by the Otsego Community Foundation, OWLS, The Holly 

by Golly Fund, and Kiwanis of Gaylord, the 13th annual Art in the 

Garden Festival offered many opportunities for entertainment and 

education. Four bands played throughout the day while attendants 

strolled the three acres of garden. Educational workshops lead by 

multiple organizations and district staff were held throughout the day.  

Participating organizations included the DNR, Crossroads Industries, 

Huron Pines, The Great Lakes Fishery Commission, Kids Outdoors 

Otsego, and the NRCS. Eight local artists displayed their work for 

those in attendance while Tillyôs Grill served lunch. The highlight of 

the day was the Skegemog Raptor Centerôs live bird demonstration. 

More than 150 people eagerly sat at the amphitheater to see the four 

live birds up close. Within the garden Daniel Duncan, a local painter, 

created an absolute master piece with the help  of those in attendance. 

This painting will be auctioned off as a piece of the Art in the Garden 

Festival to take home. More than 300 people enjoyed the beautiful 

weather and unique educational experiences of this yearôs festival. 

Native Plant Nursery Open House (May 31st) 

Otsego Conservation Districtôs Native Plant Nursery opened for 

the season on a Saturday May 31st. Pre-orders were picked up, and 

members of the public came to buy plants as well as ask staff for 

planting recommendations. The nursery has a great selection of 

over 50 species of native wildflowers and grasses.  This year, we 

provided plants to a variety of agencies and nonprofits for their 

restoration projects.  We still have a great selection available for 

fall plantings!  

Conservation Day Camp (July 2024) 

This yearôs Conservation Day Camp was generously funded by 

the Gaylord Kiwanis, Walmart of Gaylord, North Star Gardens, 

and Meijer of Gaylord. Across three days, students in K-6th grade 

spent the day exploring, learning, and practicing their love of the 

environment. This year students learned about recycling, butter-

flies, and life in the garden.  They made t-shirt backpacks, nature 

treasure boxes, and more. By the end of each day, students were 

loaded down with take home crafts and activities. 



 

Annual Report Year End Review (cont.) 

Community Outreach Programs 
Fall (October 2024) and Spring (April 2025) Tree Sales 

Alpenfest Art Tent Kidôs Day (July 2025) 

 

Otsego County Household Hazardous Waste Disposal,        

Electronics Day (June 2025) 

Otsego County residents and landowners came out to the Otsego 

County Road Commission to recycle their electronics, and  

hazardous waste.  In 2025: 

-35 TVs and Monitors 

-40 General electronics 

-238 Recycling Guides given 

-Numerous hazardous  

products 

-Approx. 250 Cars came through 

Thanks to generous grants through Great Lakes Energy, OWLS, 

Walmart of Gaylord and Petoskey, and the Michigan Associa-

tion of Environmental Professionals, we were able to purchase a 

state of the art stream table from Emriver. This is used to teach 

about many aspects of water quality. From soil erosion to 

groundwater pollution, students learn important aspects of 

stream ecology and human impact. 25 student groups and ap-

prox. 700 students were able to spend time learning with the 

stream table. Education Specialist Kelly Draeger took the table 

to four different schools, the Sturgeon River Preserve, the 

Otsego Lake Association  annual meeting, as well as various 

district programs. 

Spring and Fall Tree Sales are one of 
the most important things we do! This 
past year, with the help of a hard-
working group of volunteers, we 
packed many pre-orders. Tree sales are 
our biggest fundraisers, and we could 
not do it without our volunteers.  
Check out the Fall Tree Sale order 
form in this newsletter.  Pre-orders are 
due September 12th, and the sale is 
October 3rd and 4th.   

Emriver Stream Table Education (2025) 

Presentations 

¶ Stream Table and cost share program presentation at Otsego 

Lake Association Meeting (May 2025) 

¶ Michigan Wildlife Workshop (Feb. 2025) 

¶ Native Plant Presentation for Higgins Lake Foundation   

(July 2025) 

¶ Rain Garden presentation at Library (May 2025) 

On July 8th, Education Specialist Kelly Draeger led Alpenfest 
attendants in a unique art project at the Art Tent with the help of 
volunteers. People of all ages were invited to use natureôs materi-
als to build their own paint brush. Branches for the handles and a 
variety of leaves, grass, pine needles, and cedar clippings were 
available as bristles. Secured with a small elastic band and lim-
ited only by imagination, participants painted a variety of scenes. 
Abstract to landscape, all artistic styles could be seen. 

 

Otsego County Household Hazardous Waste Disposal,        

Electronics Day (June 2025) 

Through generous funding by the Otsego Wildlife Legacy Society 

the district was able to run three separate cost share programs. The 

Wildlife Habitat Program had 3 participating landowners that 

planted 12 acres. The Pollinator Garden Cost Share Program help 

add over a 1,000 square feet of gardens designed with native polli-

nators in mind. And the Riparian Bugger Program has two land-

owners working to correct their extreme lake shore soil erosion.  


